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OUR RECRUITERS HAVE SPOKEN... AND HERE ARE THEIR QUESTIONS
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25 INTERVIEW QUESTIONS 
RECRUITERS ARE USING TO GET 
UNREHEARSED ANSWERS 

There are a number of questions that have been asked in 
interviews for many years. These questions were created 
with good reason – how candidates answer them is 
important.

However, asking these predictable questions frequently 
results in rehearsed responses that may leave you 
guessing whether the candidate is indeed a good fit for 
the position.

To eliminate predictable responses and make your 
interviewing more effective, we asked our customers to 
share questions they use successfully to prompt fresh and 
unpredictable answers from candidates. Using this guide 
should get you closer to knowing who your candidates 
really are and how closely they fit your needs.

Thank you to everyone who submitted a question!



1. Tell me about yourself. What was your favorite job while in high school? Why was it your 
favorite? What did it teach you?

2. Tell me about a workplace challenge 
and how you overcame it.

Tell me about the last time you attempted to do something but failed? 
What did you learn from this experience?

3. Where do you see yourself in 5 
years?

What were you doing five years ago? If I asked you then where you’d be 
today, would you have said here? What explains the differences?

4. Are you a hard worker? Define workplace integrity and what it means to you.

5. How do you measure your own 
performance?

What motivates you? And what doesn’t?

6. What would you look to accomplish 
in the first 30 days on the job?

If you were hired, what would day 30 of your time here look like? 
Working backward to day 1; how did you get there?

7. What would your co-workers say 
about you?

If there was a movie about your life, whom would you pick to play the 
lead? Why?

8. Do you prefer to work alone or on 
a team?

If I gave you a time-sensitive task and the choice of either doing it alone, 
with quicker but slightly less-desirable results or in a team setting with 
better results, but a higher risk of missing the deadline which would you 
choose? Why?

9. How do you evaluate success? Tell me about the best day at work you ever had.

10. Why do you want this job? Tell me about your dream job.

11. Are you an analytical person? Estimate how many beaches are there in California? (The answer doesn’t 
matter; response and process they use does).

12. Do you prefer stability in your work 
or do you like change?

Do you think teams and companies should develop via “evolution” or 
“revolution”?

13. What are your weaknesses? Think of someone you have had problems with in your career (we all have 
had them). Tell me how they would describe you, why they felt this way, 
and what you did about it.

14. Tell me about the last time you 
disagreed with your boss.

When was the last time your boss disagreed with you? What was the 
outcome?
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25 INTERVIEW QUESTIONS RECRUITERS ARE
USING TO GET UNREHEARSED ANSWERS

To learn more about Fitzii, call +1 (888) 707-1977 or email info@fitzii.com to speak with an account executive.

15. What are your salary requirements? Putting salary to one side, name 2 or 3 other components of a rewards 
package that are important to you.

16. What will you do to make sure you 
succeed in this role?

What do we need to do to make sure you succeed in this role?

17. What do you know about our 
company?

Do you know 2 or 3 of our competitors? What do you think the biggest 
challenge facing this company is?

18. Tell me about your management 
experience.

Describe a time when you tried to help someone change. What strategy 
did you use? How did the situation end?

19. Tell me about your leadership 
experience.

Tell me about the last time you had to persuade someone to do 
something they didn’t want to. How to you do it?

20. Tell me about your last job. Which accomplishment at your last job are you most proud of? What are 
you disappointed about?

21. Why are you looking for a new job? What characteristics of your current job make you want to stay? What 
makes you want to leave and why do they outweigh the benefits?

22. How do you handle pressure? Describe a work situation that made you feel uncomfortable? How did 
you handle it?

23. How was your previous manager? What was the thing you admired most about your former boss? The 
least?

24. What are your hobbies and 
interests?

What was the last book you read for pleasure?

25. Whom do you most admire? If you could choose anyone as a mentor, who would you pick? Why?

THE OLD WAY... THE NEW WAY
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